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How to Build a Strategically-
Aligned ERP & Digital 
Transformation Plan
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● Leading the entire digital transformation lifecycle, 
including: technology architecture & planning, 
vendor selection, procurement & risk 
management, implementation & ongoing 
optimization. 

● Sought after for thought leadership and speaking 
engagements by industry analysts, trade 
associations, and trade publications.

● Was part-time MBA professor of systems analysis 
and design at the Schulich School of Business at 
York University.

About the Speaker

Jonathan Gross, Managing Director at 
Pemeco Consulting

Email: jonathang@pemeco.com
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Our Services
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STRATEGIZE & 
PLAN

BUILD THE 
FOUNDATION

IMPLEMENT
CONTINUOUSLY 

IMPROVE

Technology due 
diligence & selection 
projects

VENDOR SELECTION

Technology contracts 
negotiations & risk 
management

CONTRACT 
NEGOTIATIONS

Technology-driven 
assessments, 
architecture & plans

ASSESSMENTS

Program, project 
management & staffing

IMPLEMENTATION

Ensuring value 
realization through 
user-adoption and 
last-mile optimizations 

CONTINUOUS 
IMPROVEMENT

Build the foundation 
through training & 
foundational projects

READINESS
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Pemeco At-A-Glance

42 140700

30

Years in business Different systems evaluated, 
implemented, optimized

Successful transformation 
projects

Active projects

100%

Success rate

15

Team members
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Our Key Differentiators

Inject our 42 years’ 
and 700+ projects into 

your enterprise

ERP & Software Driven Transformations –
High-Growth Start-Up to Large Enterprises

Instill a culture of 
continuous 

improvement and 
maturity into your 

enterprise

Full service: 
advisory & 

implementation

100% successful 
implementations*

*vs. industry standard 25%-45% (Gartner)
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Industry & Digital Transformation 4.0 Trends

70% of respondents expect new competitors from other industries to 
use Industry 4.0 to enter their markets

90% believe Industry 4.0 will improve their competitiveness

89% expect Industry 4.0 to improve operational effectiveness

Only 16% of manufacturers have an Industry 4.0 strategy in place

Industry 4.0 after the initial hype, McKinsey Digital, 2016



Private and confidential.

Benefits of Integrated ERP and Industry 4.0

ROI

120-240%

IRR
25-40%

Payback
3-6 years

Avg annual 
benefit/employee

$4k-7k

Avg annual 
benefit/ERP user

$11.5k

Avg annual 
benefit/facility
$200k-610k

Avg annual 
benefits/annual 

revenues
1.1%
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SUCCESS KEY #1: Strategic Alignment

Define strategic drivers & 
KPIs

Analyse gaps & 
opportunities

Design future state

• Org, data, processes, tech

Define requirements

Define plans, teams, 
budgets
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SUCCESS KEY #2: Analyse Gaps & Opportunities

Define strategic drivers & 
KPIs

Analyse gaps & 
opportunities

Design future state

• Org, data, processes, tech

Define requirements

Define plans, teams, 
budgets
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SUCCESS KEY #3: Design Future State

Define strategic drivers & 
KPIs

Analyse gaps & 
opportunities

Design future state

• Org, data, processes, tech

Define requirements

Define plans, teams, 
budgets
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SUCCESS KEY #3: Design Future State

Define strategic drivers & 
KPIs

Analyse gaps & 
opportunities

Design future state

• Org, data, processes, tech

Define requirements

Define plans, teams, 
budgets

Project Manager

Quotes & Sales Contracts ProductionInstallationPlanning AccountingEstimating

Project manager has overall 

responsibility & accountability for 

project performance – estimates, 

budgets, actuals:

1. Schedule (WBS)

2. Resources (OBS)

3. Profits

Cross-functional group that binds 

implicated functions

Functions are largely in 

place
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SUCCESS KEY #3: Design Future State

Define strategic drivers & 
KPIs

Analyse gaps & 
opportunities

Design future state

• Org, data, processes, tech

Define requirements

Define plans, teams, 
budgets
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SUCCESS KEY #3: Design Future State

Define strategic drivers & 
KPIs

Analyse gaps & 
opportunities

Design future state

• Org, data, processes, tech

Define requirements

Define plans, teams, 
budgets

                        
                        
                    

Engineering Change Request Best-Practice – L2

ER
P

PL
M

Initiate Propose CCB

Create new 
ECR

Submit ECR

Impact analysis

Reject

Approve Update
Promote to 

ERP

New revisionsYes
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SUCCESS KEY #3: Design Future State

Define strategic drivers & 
KPIs

Analyse gaps & 
opportunities

Design future state

• Org, data, processes, tech

Define requirements

Define plans, teams, 
budgets
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Define strategic drivers & 
KPIs

Analyse gaps & 
opportunities

Design future state

• Org, data, processes, tech

Define requirements

Define plans, teams, 
budgets

SUCCESS KEY #4: Define Requirements & Plans
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Define strategic drivers & 
KPIs

Analyse gaps & 
opportunities

Design future state

• Org, data, processes, tech

Define requirements

Define plans, teams, 
budgets

SUCCESS KEY #4: Define Requirements & Plans
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Define strategic drivers & 
KPIs

Analyse gaps & 
opportunities

Design future state

• Org, data, processes, tech

Define requirements

Define plans, teams, 
budgets

SUCCESS KEY #4: Define Requirements & Plans
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SUCCESS KEY #5: Define Requirements & Plans

Define strategic drivers & 
KPIs

Analyse gaps & 
opportunities

Design future state

• Org, data, processes, tech

Define requirements

Define plans, teams, 
budgets
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SUCCESS KEY #5: Define Requirements & Plans

Define strategic drivers & 
KPIs

Analyse gaps & 
opportunities

Design future state

• Org, data, processes, tech

Define requirements

Define plans, teams, 
budgets
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SUCCESS KEY #5: Define Requirements & Plans

Define strategic drivers & 
KPIs

Analyse gaps & 
opportunities

Design future state

• Org, data, processes, tech

Define requirements

Define plans, teams, 
budgets
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SUCCESS KEY #5: Define Requirements & Plans

Define strategic drivers & 
KPIs

Analyse gaps & 
opportunities

Design future state

• Org, data, processes, tech

Define requirements

Define plans, teams, 
budgets
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M&A & Multi-Site Synergy Analysis

How to Build an Integrated Digital 
Transformation Assessment & Roadmap

▪ Data & information centralization and 
architecture

▪ Functional centralization

▪ Business process standardization

▪ Inter-company/divisional/site processing

▪ Synergy opportunity heat-mapping by site, 
function
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What You’ve Learned

How to Build an Integrated Digital Transformation Assessment & Roadmap

▪ Align your projects to critical strategy drivers
▪ Analyse your current state and identifying gaps
▪ Architect your future state (org, data, processes, technologies)
▪ Define and cataloguing business requirements
▪ Build teams, plans, and budgets

How You Can Use A Digital Transformation Assessment & Roadmap

▪ Optimize, automate, integrate existing processes and systems
▪ Select and implement new processes & systems


