How to Build a Strategically-
Aligned ERP & Digital
Transformation Plan
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About the Speaker '

e Leading the entire digital transformation lifecycle,
including: technology architecture & planning,
vendor selection, procurement & risk
management, implementation & ongoing
optimization.

e Sought after for thought leadership and speaking
engagements by industry analysts, trade
associations, and trade publications.

e Was part-time MBA professor of systems analysis
and design at the Schulich School of Business at
York University.

Jonathan Gross, Managing Director at
Pemeco Consulting
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Our Services

echnology-driven
assessments, -
architecture & plans

Build the fo
through traini

foundational projects ; SAATEC PR

\%\ PLAN

VENDOR SELECTION IMPLEMENTATION

Technology due Program, project

diligence & selection management & staffing

projects

IMPLEMENT

conTmacr e

NEGOTIATIONS

Ensuring value
realization through
user-adoption and
last-mile optimizations

Technology contracts
negotiations & risk
management
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Pemeco At-A-Glance

© Successful tra nsforr&on _Different systems evaluated,
projects implemented, optimized

Years in business

Success rate

Active projects Team members



Our Key Differentiators
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*vs. industry standard 25%-45% (Gartner)
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Industry & Digital Transformation 4.0 Trends

Industry 4.0 after the initial hype, McKinsey Digital, 2016
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Benefits of Integrated ERP and Industry 4.0 l
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SUCCESS KEY #1: Strategic Alig

KP1: ORDER FULLFILMENT
CYCLE TIME

current KPI

target KP1

SALES PROCESS ENGINEERING MANUFACTURING
& DISTRIBUTION

o enter new order due to

Current state and actual
1d promise data

performance

& enginear

Automate order entry for al

Future State ace planning

Eliminate engineering lead time:

Target KPIs of order lin

$370, 000 benefit per (= 000 benefit per year pe
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SUCCESS KEY #2: Analyse Gaps & Opportunities

DROFP SHIP PO = AS-IS (L3)

CUSTOMER
SERVICE

SUPPLY
CHAIN
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SUCCESS KEY #3: Design Future State

Corpl Corp2 Corp4 = Corp 6
CTO, ETO, MTS, MTO, Repair CTO, ETO, MTS, MTO, Repair epair, rentals ATS
(5 Us)

, VA, USA
Facility

20
wareho
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SUCCESS KEY #3: Design Future State

Cross-functional group that binds
implicated functions

Project manager has overall
responsibility & accountability for
project performance — estimates,
budgets, actuals:

¥ Schedule (o)
2. Resources (OBS) "
3. Profits

Functions are largely in
place

|
fes & Sales Contracts Installation
r————————r F ——— ——r
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SUCCESS KEY #3: Design Future State '

ltem #
Description
Global attributes, specs

CONSULTING
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SUCCESS KEY #3: Design Future State '

I
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SUCCESS KEY #3: Design Future State

ommon Items
d PEOMS_ routin

Contacts,
Employees

Inventory
Control

ERP Core or Integrated
EDGE Addons
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SUCCESS KEY #4: Define Requirements & Plans

Dimension

Foundational
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SUCCESS KEY #4: Define Requirements & Plans
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SUCCESS KEY #4: Define Requirements & Plans

Requirements by Department by Phaze
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Timing WM Later IlPhase 1 MlPhase 2

Requirements by Phase Must-Haves in Phase-1 Best-Practices in Phase-1
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SUCCESS KEY #5: Define Requirements & Plans

Stakehol|der

=An

Executive Committee

Stakehol|der

-A-

General
Manager
Steering Committee
Project Care Team

Solutions
Architect

Outside Department A
Functional Expert Key User

Department A Department A
Selected End User Selected End User

Program
Manager

Program
Manager

Project
Manager

Project
Manager

IT
Key User

Stakehol|der

.

Stakeholder -Z-

VP Finance

Outsi
Project Manager

Department Z Outside
Key User Functional Expert

Department Z Department Z
Selected End User Selected End User

Outside [T
Key User
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SUCCESS KEY #5: Define Requirements & Plans

In scope

Jun-to-Sept ‘20 Nov 20— Jun 21 July/Aug '21 Jan'22

*ERP selection #Phase-1implementation *Stabilization & user *Phase 2 must-have
adoption enhancements

Out of scope

*Foundational projects

Engineering

Marketing & Sales

Planning

Scheduling

Supply Chain

Warehouse & MFG

Field Service

Quality

Tools & Equipment

Finance & Accounting

IT
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SUCCESS KEY #5: Define Requirements & Plans

Software Acquisition and Implementation Year-1 Year-2 - Year-3 - Year-4 - Year-5 - Year-6 - Year-7 - Year-8 - Year-9 - Year-10 - TOTAL
Software

Annua Subscription/License Fee

Disoount

Totd Subscription/License Fee

Maintenance and Support (Recurring)
Tetal Ectimatod Annual Seftware Caet
Selection Project

Selection Consulting

Selection Travel Bxpense Estimates
Total Estimated Selection Project Fees
Implementation, Upgrades and Ongoing Support

Implementation - Viendor Servioes

Vendor Travel Expense Estimales

Additi Internal IT/ Functional Support
Total Estimated Implementation Fees
ERP Infrastructure

Server and Backup HW and SWV

Legecy and Dalabease Softwaie

Seanners, Barcode Printers, DC Terminals
Total Estimated ERP Infrastructure Costs
Internal Costs

Emgloyment Business Systems Analyst
Estimated Annual Total
10-year TCD Undiscounted
10-year TCO Discounted

PEMECO
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SUCCESS KEY #5: Define Requirements & Plans

Deep Talent Pool

Oracle Cloud ERP
' Epicor E10

+ Sage Enterprise
Management (X3)
Niche Tactical Execution Zone

Deep & Broad
Functionality

Functionality
Infor CloudSuite F&8 (M3)

+ ‘FIFS Applications

QAD

Strategic Execution Risk Zone

Shallow Talent Pool
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M&A & Multi-Site Synergy Analysis

How to Build an Integrated Digital
Transformation Assessment & Roadmap

Data & information centralization and
architecture

Functional centralization

Business process standardization
Inter-company/divisional/site processing
Synergy opportunity heat-mapping by site,
function

Intercompany Transactions

Financial Reporting
Revenue Recognition
Fixed Assets

TOTAL




What You've Learned '

How to Build an Integrated Digital Transformation Assessment & Roadmap
= Align your projects to critical strategy drivers
= Analyse your current state and identifying gaps

= Architect your future state (org, data, processes, technologies)
= Define and cataloguing business requirements
= Build teams, plans, and budgets

How You Can Use A Digital Transformation Assessment & Roadmap

= Optimize, automate, integrate existing processes and systems
= Select and implement new processes & systems
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